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Comprehensive Conflict of Interest Policy
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l. Purpose

The purpose of this policy is to safeguard the integrity of the IM ABLE Foundation's endowment
management, investment decisions, and use of funds. It ensures that all decisions are made solely in the
best interest of the Foundation, protecting against personal, financial, or other conflicts that could
compromise the Foundation's mission, charitable purpose, or tax-exempt status.

Il. Definitions

1. Conflict of Interest: A conflict arises when an individual's personal, professional, or financial
interests interfere—or appear to interfere—with their obligation to act in the Foundation's best
interest.

2. Interested Person: Any individual serving as a Board member, officer, employee, or committee
member with delegated decision-making authority by the Board.

3. Financial Interest: A person has a financial interest if they, directly or indirectly (e.g., through
family or business associates), have:

o Anownership or investment in an entity with which the Foundation is conducting or
considering a transaction or arrangement.

o A compensation arrangement with the Foundation or an entity engaged with the
Foundation.

o A potential ownership interest or financial arrangement with an entity involved in
negotiations with the Foundation.

4. Family Relationship: Includes: spouses, parents, grandparents, ancestors, (Aunts, Uncles,
Cousins, Nieces, Nephews, Grandchildren and Great Grandchildren) siblings or step
siblings and their spouses, life partners, adopted family members or family members by
marriage.

5. Business Relationship: Includes employment, partnerships, contractual relationships, or

common ownership where an individual or family collectively holds 35% or more voting or profit
interests.
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I1l. Policy

1. Disclosure of Conflicts:

o Allinterested persons must disclose actual, potential, or perceived conflicts of interest
to the Board of Directors or the designated committee in writing before discussions or
decisions occur regarding the related matter.

2. Determining Conflicts:

o After disclosure, the Board or committee will determine if a conflict exists by a vote of
disinterested members. The individual with the potential conflict must recuse
themselves from discussions, voting, and any related decision-making processes.

3. Addressing Conflicts:

o The Board may request the interested person to provide factual information but shall
exclude them from deliberations.

o The Board or committee must determine if the proposed action or transaction is in the
Foundation's best interest, fair, reasonable, and consistent with the mission, and
whether alternatives without the conflict exist. Approval requires a majority vote of
disinterested members.

4. Documentation of Conflicts:

o All actual or potential conflicts, discussions, and resolutions must be documented in
meeting minutes, including the name of the individual, the nature of the conflict, key
discussion points, alternatives considered, and final decisions with voting results.

5. Annual Statements:

o All Board members, officers, and key personnel must sign an annual statement affirming
their understanding of the policy and disclosing any known conflicts. Changes in
potential conflicts must be promptly updated and disclosed within 5 days of learning of
the conflict.

IV. Violations of the Policy

1. Failure to Disclose:

o Ifthe Board suspects an individual has failed to disclose a conflict, they will notify the
individual, allow an explanation, and investigate if necessary. Confirmed failures may
lead to removal from decision-making authority or termination of employment/board
service.

2. Corrective Actions:

o Actions may include rescinding the transaction or arrangement if deemed detrimental

to the Foundation.

V. Periodic Reviews

To ensure compliance with legal and ethical standards, periodic reviews will evaluate:
e Compensation Practices: Ensuring they are reasonable and consistent with tax-exempt
guidelines.
e Transaction Integrity: Ensuring partnerships align with the mission, are documented, and avoid
impermissible benefits.
¢ Investment Activities: Ensuring they conform to this policy and other relevant guidelines.
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VI. Expanded Conflict Scenarios

¢ Financial Conflicts of Interest: Might include purchasing from or employing interested persons
or receiving substantial gifts from vendors. A substantial gift is defined as a gift whose existence
may unfairly prejudice the purchase, financial decision, or organizational operations of the
nonprofit due to its acceptance or potential acceptance.

¢ Non-Financial Conflicts of Interest: Using Foundation resources for personal benefit or
prioritizing personal relationships over Foundation interests.

e Duality of Interest: When a Board or staff member has affiliations that might conflict with duties
to the Foundation.

VII. Disclosure Statement

Complete the Conflict-of-Interest Disclosure Statement Part 2 of 2 questionnaire to disclose financial
and other interests as previously listed.

VIII. Integration with Bylaws

This Conflict-of-Interest Policy is incorporated into the IM ABLE Foundation's bylaws under Article VIII,
Section 8.04, which governs contracts where directors or officers have interests, ensuring compliance
with this policy alongside statutory requirements for contract execution and board actions.

IX. Dissolution and Liquidation

Upon dissolution, after paying liabilities, all assets will be distributed to organizations under Section
501(c)(3) or to the government for public purposes, as per the bylaws under Article IX, Section 9.03.

X. Limitation of Directors' Liabilities and Indemnification

Directors and officers are protected from personal liability for their actions in good faith, with
exceptions for self-dealing, willful misconduct, or recklessness, as detailed in Article VIl of the bylaws.
Indemnification for legal expenses and liabilities is also provided, subject to the conditions outlined.

XI. Affirmation of Compliance

By signing below, you have read, understood, and agree to comply with this policy, disclosing any future
conflicts:

Name (Please print):
Signature:
Date:
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Xll. Document Management:
Version Approved By Revision Date | Description of Change Author
2 BOD 12/12/24 Added Endowment language AAP & MS
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