








PARTNERSHIPS

EOS (Entrepreneurial Operating System)

EQOS is a proven business operating system designed to help entrepreneurial
organizations clarify, simplify, and achieve their vision. Mark O'Donnell, IM
ABLE's EOS Implementer, assists the organization in applying this system to
enhance its non-profit operations. The EOS Model® visually illustrates the Six
Key Components that every business, regardless of industry, must manage and
strengthen to thrive.

GoGrava

INn2024, AaronJohnson opened Grava Adventure on North Park Road,showcasing
custom frames from South America alongside a range of other bike brands. As
part of this venture, Go Grava partnered with IM ABLE Foundation, becoming
its official bike maintenance partner. Through this collaboration, Go Grava offers
expert repairs and tune-ups, ensuring both the general public and IM ABLE's
fleet of over 50 adaptive bikes are in top condition, enabling everyone to stay on
the road and enjoy cycling.

Lancaster Recumbent

The dedicated team at Lancaster Recumbent works closely with our foundation,
providing opportunities for people with disabilities to test various recumbent
bikes and adaptive equipment. This hands-on approach allows participants to
find the perfect fit for their unique lifestyle and needs, empowering them to
engage in physical activitiesand experience greater independence. Through this
collaboration, IM ABLE continues to enhance the lives of individuals, fostering
inclusion and mobility in the community.




PARTNERSHIPS CONT.

Special Olympics

In 2024, the IM ABLE Foundation was proud to partner with the Special Olympics.
TheSpecial OlympicsUnified ProgramtookplaceatIMABLE's Wyomissing facility,
with one-hour sessions held twice a week for 12 weeks. The program fostered fun,
fitness, and friendship among individuals with and without intellectual abilities.

USAT Para Series

IM ABLE is proud for the annual Got the Nerve? Triathlon to qualify as part of
the USA Triathlon (USAT) Para Series. This means that the event meets specific
criteria set by USAT to ensure it is accessible and inclusive for athletes with
disabilities. The USAT Para Series is a collection of races designed to provide
elite-level competition for para-athletes in different classifications (such as those
with physical, visual, or intellectual disabilities).




ANNUAL

EVENTS

Embracing our responsibilities means continually
challenging ourselves to overcome obstacles and face
life with determination. It's about inspiring others to see
that they too can redefine what's possible.

Our annual events not only bring our community
together but also provide invaluable opportunities for
individuals with disabilities and non-disabled individuals
to engage, connect, and thrive. By participating,
attendees experience firsthand the empowerment
that comes from movement and the joy of shared
achievements. Thank you for supporting these events,
which play a crucial role in fostering inclusivity and
promoting active lifestyles.

No excuses, just move!




2024 BASH FUNDRAISER =2

IM  ABLE Foundation's annual BASH ; : 2024 FUNDS RAISED

fundraiser, held each March, celebrates ; =

our achievements from the past year, . . N f $225,000 (+35% over FY 23)
honors those who make our mission |

possible, and looks ahead to empowering

even more athletes with disabilities.

2024 Adaptive EQuipment Grant recipient,
Jared Smith, receiving his new adaptive
mountain bike at the 2024 BASH.

Brad Dennis (right), father of Jon Dennis
(left), shares how IM STRONG has positively
impacted Jon.

ol t‘ Jessica Keogh, Advisory Board Member

Chris Kaag, Founder and Chief Motivational Officer of the IM ABLE Foundation, and IM Scott Barrows, and Beth Kase, the 2024
FITTERS leading attendees through a quick workout at the 2024 BASH. Motivator of the Year.
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2024 GOT THE
NERVE? TRIATHLON

Got the Nerve? (GTN?) features a Sprint & Olympic-distance
triathlon (swim, bike, run), duathlon (run, bike, run), and
Aqguabike (swim, bike). GTN? has inspired thousands of
individuals to challenge themselves in a motivating and
encouraging race environment. Got the Nerve? had double
the number of adaptive athletes compared to any other race
nationwide in the USAT Paratriathlon Development Series!

el 2024 GTN? ATTENDANCE
'ﬁ'ﬁw 296 Participants 12 states including
10 para/adaptive athletes.

2023 RU ABLE?
DUATHLON

The annual RU ABLE? Duathlon and 5K was held on
September 10, 2023.

e 2023 RU ABLE? ATTENDANCE
ﬁ'ﬁ'ﬁ‘ 168 Participants (+13% over FY 22) including
13 adaptive athletes.

2023 VOLUNTEERS

47 volunteers contributed a total of 154 hours
to help make the race possible.
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TRANSFORMING LIVES WITH MOVEMENT

At IM ABLE, we believe in the power of movement, resilience,and community. But beliefalone doesn’t build adaptive equipment,
fund inclusive programs, or create opportunities for individuals to challenge limits. Your generosity does.

Every gift - whether large or small, first-time or lifelong - fuels our mission. You give people the chance to redefine what's
possible, to push past barriers, and to experience the confidence that comes from movement. Your support isn't just a donation;

it's a catalyst for change.

Below, we recognize companies that have made multi-year commitments to IM ABLE. Their ongoing generosity strengthens
this community, ensuring that more people have the resources they need to thrive. We encourage you to support them, just as

they continue to support us.

Thank you for being part of this mission. Because of you, we are IM ABLE.

Cha forr

Chris Kaag
Founder and Chief Motivational Officer

American Crane & Equipment
Corporation

Ames Construction, Inc.

Ashley Tomasko Graphic & Web Design
Barley Snyder

Berks County Supporting Families
Collaborative

Berks Oral Surgery

Carim Eye & Retina

CrossKeys Insurance

Customers Bank

Entrepreneurial Operating System (EQOS)
FirstEnergy Foundation

Fromuth Racquet Sports

Justin Mancias, Realtor®
Keystone Property Management
Kreitz Gallen-Schutt

Lancaster Recumbent

Liberty Fire Co. Social Quarters #1
M&T Bank Charitable Foundation
M.J. Reider Associates, Inc
Meadows Metrics

Motus Development

Move United

Orthopaedic Associates of Reading
PENN Entertainment Foundation

PPL

Reading Fightin Phils

RKL

Robert Irvine Foundation

ROG Orthodontics

The Kindness Coalition

United Way of Berks County
WhiteOak Printing & Promotional
Products

Womelsdorf Area Community
Association

Womelsdorf Area Women of Today
Yeager Supply

Learn more, get involved, and/or contribute at https./imablefoundation.org



INCOME

STATEMENT

There are many organizations in our community doing
good work. Thank you for your continued confidence
in the IM ABLE Foundation. It is not something we take

lightly.

You're not just donating to our mission. You are the
mission. Everything in this report happens because, and
only because, you choose to support our mission.

Income 2024 Percent
Contributions & Grants $633,503 83%
Government Funding $0 0%
Program Service Fees $3,426 <1%
Honorarium & Speaking Fees $513 <1%
Special Events Revenue $129,570 17%
Interest Income $8,298 1%
General Merchandise Sales ($8,565) -1%
Miscellaneous Income $375 <1%
Total Revenue $767,120

EXPENSE
STATEMENT

Expenses 2024 Percent
Programs & Services $362,183 55%
Administrative $133,593 20%
Fundraising $168,665 25%
Total Expenses $664,441

FUNDRAISING
EFFICIENCY

Fundraising Efficiency Ratio 22%*
Total Fundraising Expenses / Total Fundraising Income
$168,665/ $767,120

*Not-for-profit standard is incur fundraising expense of
no more than 35%
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STAFF

Chris Kaag, Founder & Chief Motivational Officer
Alex A. Pilkington, CEO

Becky Rennix, Program Director

Brian Sutherland, Development Director

Ashley Tomasko, Director of Marketing and Communications

Johanna Rice, Adaptive/Inclusive Fitness Trainer
Lindsay Fritz, Adaptive/Inclusive Fitness Trainer
Jose Martinez, Assitant Adaptive Trainer

Sara Mider, IM STRONG Adaptive/Inclusive Fitness Trainer

EXECUTIVE BOARD

Chris Kaag, ex officio

Founder & Chief Motivational Officer, IM ABLE Foundation

Alex A. Pilkington, ex officio
CEO, IM ABLE Foundation

Sherry Marcinkowski, Board Chair

Practice Coordinator - Wyomissing Family Medicine,
Tower Health

Shaun Mannix, Board Vice-Chair
Retired, Former President for Transwall

Corey Robinson, CVA, Treasurer

Senior Manager, Advisory Services, Herbein + Company, Inc.

Cindi Davis, Secretary

Professor of Early Childhood Education and Information
Science, Harrisburg Area Community College

Michael A. Doutrich

Vice President & Senior Business Banking Relationship
Manager, M&T Bank

MaryBeth Emerich

IT Solutions Supervisor, Dereg & Customer Systems. SAP
Configuration Analyst at FirstEnergy

Melissa Noyes
Assistant Counsel, Pennsylvania Governor'’s Office of
General Counsel

Mark O’'Donnell, Sr.
Professional EOS Implementer

Sheila Scola, PHR
Director, Field Human Resources, Penske Logistics

Phillip S. Wholaver

Business Valuations — Financial Analyst, Herbein + Company

Inc.

*100% of IM ABLE Foundation’s Board of Directors donates to support our Mission



ADVISORY BOARD

Scott Barrows
President Lancaster Recumbent — Recumbent / Adaptive
Cycling Shop

Amanda Garber
Director, Community Affairs and ESG, PENN
Entertainment, Inc.

Beth Kase
Registered Nurse, Retired, Adaptive Fitness Certifed Trainer

Susan K. Kelly
Senior HR Generalist, Herbein + Company, Inc.

Diana Pelletier
Deacon, Saint John's Evangelical Lutheran Church

Eric Schippers, Past Board Chair
Sr. Vice President, Public Affairs & Government Relations,
PENN Entertainment, Inc.

Brad Small
CoActive Wealth Strategists

Dr. Amanda W. Smith, DPT
Physical Therapist

Courtney Vitez, Past Board Chair
Retired — Senior Vice President, Xerox







