








OPERATION LEAD FROM
THE FRONT (OLFTF)

Operation Lead from the Front provides military veterans with an opportunity
to connect with their peers through adaptive sports. Additionally, through the
OLFTF's Mentorship Program, veterans continue to serve their community
by mentoring kids with disabilities, teaching them traits acquired in service -
discipline, leadership, resilience, mental agility, and initiative - in a relationship
based around fitness.

OLFTF Veterans Jacob Spears, USMC & Sam Peronne, Army mentoring kids and
young adults in IM ABLE's IM FIT Inclusive Group Fitness Program
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NEW OLFTF DUATHLON TEAM

September 2023 - for the first time,
Operation Lead from the Front veteran
mentors led a team of IM ABLE program
participants through their first group 5K.
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PARTNERSHIP WITH LEBANON VA

IM ABLE received grant funding to provide
Strength & Conditioning programming to
veterans with disabilities throughout 2024.
Activities will include gym fitness classes
and group rides.

OLFTF is supported by:

FirstEnergy

Foundation



“Thank you for helping to create

a world where our little girl can
have fun, be included, and most
importantly be herself. Whether
she’s participating in IM FIT classes,
chatting with athletes and vendors
at equipment demo days, or cheering
and participating at the Duathlon
and Triathlon, IM ABLE events bring
out Stella’s biggest smiles and her
strongest efforts. Your support of IM
ABLE and your choice to be a part
of making our community a more
accepting, inclusive, and fun place
for ALL means the world to us!”

- Sophie Cannon, Stella’s mother

ADAPTIVE EQUIPMENT
DEMO DAYS

Adaptive Equipment is expensive. IM ABLE owns and maintains a wide range
of recumbent bikes and handcycles (over 40 pieces of equipment!) which we
bring to parks and trails throughout the region to hold Demo Days. This program
gives people an opportunity to get “the wind in their hair” through a hands-on
experience with the variety of equipment available today. After Demo Days, they
can make an informed decision on which is right for them to buy or to apply to
IM ABLE for assistance in acquiring what they need to get moving.




ADAPTIVE PERSONAL
TRAINING PROGRAM

IM ABLE's Adaptive Fitness Program is for people who have had a traumatic
injury (stroke, amputation, etc.) and want to continue healing after insurance
concludes paying for physical therapy. We provide personalized plans to help
individual and/or small group clients achieve their goals, and then set new ones.
Our adaptive athletes work on muscle strength, cardiovascular endurance,
balance, and flexibility all of which aid in mobility, prevent falls, enable access,
and increase options. By finding that they can physically achieve things that
they never thought they'd be able to do, or do again after a traumatic injury, it
creates a “can do” attitude which translates to life outside of the gym.
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IM ABLE Adaptive Fitness Trainer, Johanna Rice & Avelino Rochino

Andy had five simultaneous Bilateral
Cerebellar Strokes. Over 18 months,
despite seven surgeries on her eyes,
five on her throat, and one on her
Achilles Tendon requiring nine various
boots, braces, shoes, rods that left her
leg black and blue, Andy’s stamina
improved thanks to IM ABLE’s
Adaptive Personal Training.

“Jo was the best person to put her
with. She'’s young, patient, personable,
and really pushes her out of her
comfort zone. She knows fitness, of
course, but she goes far beyond the

”

- Chrissy N, daughter of Andy




“Love how Operation Lead from the
Front enables veterans to continue to
protect, honor, and serve by building
genuine relationships with IMFitters.
Joshua’s energy is contagious and his
smile is infectious. Paired together,
Kevin and Joshua enjoy exercising,
laughing, and a great dance party.
They help one another.”

- Nicki Habecker, Josh's mother

“It's exciting to see Josh interact
favorably and socially with someone
other than his mom and dad,

brother, and sister. He's a social guy
and because of his challenges, it’s
incumbent on us to get him out. It’s
amazing to see him welcomed by that

group, to have a great time, and to
really just enjoy each other.”

- Kurt Habecker, Josh's father

2024 PLANNED
PROGAMMING

IM FIT & Small Group Training
IM FIT will continue to be held weekly.

New Gym Programming

- In addition to IM FIT and Small Group Training, IM ABLE has added more
exercise opportunities at the IM ABLE gym. New classes such as Cycle & Row
Fusion and Redefine are being held weekly.

- Additionally, IM ABLE has modified an area of the gym specifically for Open
Gym and additional Small Group Training classes for adaptive athletes.

- The addition of these opportunities will increase IM ABLE programming from
3 hours per week to 12 hours per week - or a 300% increase for 2024.

Special Olympics Training Facility

IM ABLE will be partnering with the Special Olympics in 2024 to offer
programming and training for their athletes as a Special Olympics Training
Facility. This will enable IM ABLE to begin extending services to the surrounding
counties. Other activities are also being discussed.

Operation Lead from the Front

- In addition to the partnership with the Lebanon VA, IM ABLE is planning
multiple Operation Lead from the Front events and programs.

- Beginning in March, Operation Lead from the Front will launch its 2024
Mentorship Program. Veterans will be paired up with youth and adults with
disabilities.

- Teams will meet regularly over the course of 6 months to set goals, motivate
and support each other, participate in whichever fitness, sports, and recreational
activities the teams are interested in, and engage in new and challenging group
events such as an Adaptive Surfing Clinic to be held in July.

- Other group events will include mountain biking, hiking, races, and more.

Kevin Fraunfelter, USMC Veteran, and Josh Habecker



“We are happy to report that he just
2024 P LAN N E D completed this sprint triathlon and
used a trike purchased with the IM
P ROGAM M I N G ABLE grant to make this happen.
He would not have been able to

do this if it was not for the IM ABLE

Got the Nerve? Triathlon Foundation. Night and day... And our
- IM ABLE will celebrate its 20th anniversary of Got the Nerve? on May 18, 2024. Jjourney continues to get him back
- New this year, Got the Nerve? will incorporate adaptive and beginner friendly to work. He desires to get back to
courses to attract more entry-level athletes of all abilities. working in the Homeland Security
division of Countering weapons of
NEW PROGRAMMING STARTING AT IM ABLE - WEEK OF JANUARY 15, 2024! mass destruction, mobile detection
deployment unit. As his son, I'm so
REDEFINE (Inclusive) - Small Group Functional fitness geared towards proud of how far he's come, and
independent adults. where he is going. This bike has been
Level: All Levels huge in his rehab and has given him
Time: Tuesdays & Thursdays 5:45-6:30pm gaining independence. We are so
8 weeks (Jan.15 - March 6) grateful to the IM ABLE foundation for
Fee: Group Fitness Pricing (Available 5 for $45; 10 for $70) making this happen! God bless!”
FUSION (Inclusive) - Indoor cycling & rowing group fitness class with a little - Bryce Herman, son of adaptive
strength training thrown in. Class is geared towards independent adults. equipment grant recipient, Greg

Level: All Levels Herman
Time: Wednesdays - 6:45-7:30pm

Session Length: 8 weeks (Jan. 15 - March ©)

Fee: Group Fitness Pricing (Available 5 for $45; 10 for $70)
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Additional Open Gym Time (Inclusive)




ANNUAL

EVENTS

There's a responsibility that comes with all this.

You get it.

It's a responsibility to push ourselves to overcome the
next challenge and face life head on. It's a responsibility
to open people’s eyes and show them that they too can

redefine what's possible.

Thank you for believing in the power of sports and for
making them available for people of all abilities

No excuses, just move!
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2023 BASH FUNDRAISER 0
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2023 BASH ATTENDANCE
635 (+15% over FY 22)

IM  ABLE Foundation’s annual BASH
fundraiser is an evening held every March
to celebrate the accomplishments over
the past year, to acknowledge those who
make it possible, and to look forward
as we empower even more athletes of
all abilities. Join us at the 2024 BASH on
March 16, 2024!

2023 IM ABLE Grant Recipient Kyle Keech
with 2016 Grant Recipient David McClymont
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2023 FUNDS RAISED
$165,944.77 (+36% over FY 22)

2023 Motivator of the Year, Tonya
Petrunak, recognized for her work with
Reading Fightin Phils, helping people
Dan and Dale Goodyear, Chris Kaag, Cindy Ross, and 2023 IM ABLE Grant Recipient with disabilities play baseball through
Todd Gladfelter Baseballtown’s Dream League




2023 GOT THE
NERVE? TRIATHLON

GTN? features a Sprint & Olympic-distance triathlon (swim,
bike, run),duathlon (run, bike, run),and Aquabike (swim, bike).
GTN? has inspired thousands of individuals of all abilities to
challenge themselves in a motivating and encouraging race
environment. Join us for the 2024 GTN? Triathlon on May 18,
2024.

O 2023 GTN? ATTENDANCE
C@ 322 Participants (+8% over 2022)

2023 RU ABLE?
DUATHLON

The annual RU ABLE? Duathlon and 5K was held on
September 10, 2023. Mark your calendar for the 2024 RU
ABLE? Duathlon on September 22, 2024!

2023 RU ABLE? ATTENDANCE
168 Participants (+13% over FY 22) including
13 adaptive athletes.

2023 VOLUNTEERS

47 volunteers contributed a total of 154 hours
to help make the race possible.




Hundreds of people thank you...
More are waiting

IM ABLE is here for hundreds of families every year who are looking for an inclusive community where everybody can participate.

You've given so much to this Mission, and we've helped athletes of all abilities realize that there's no obstacles that we cannot
overcome as a community.

In 2023, 1,119 individuals, families, organizations, and businesses donated to IM ABLE and each and every one of you is absolutely
essential to our Mission. It isn't possible without this community — without you. These companies below have chosen to make
Silver+ Level, multi-year commitments to sponsoring our programs and events. Please let them know how much we appreciate
their continued support by supporting them in return.

With your help, we are going to turn hundreds into thousands.
Thank you for being a hero to so many,

Chris Kaag, Founder and Chief Motivational Officer

American Crane FirstEnergy Foundation PENN Entertainment Foundation
Ames Construction Fromuth Raquet Sports PPL

Ashley Tomasko Graphic & Web Design  Green Valley Dental Robert Irvine Foundation

Barley Snyder Hanger Clinic Rockland Beverage

Berks County Supporting Families Kreitz Gallen-Schutt ROG Orthodontics

Collaborative Lancaster Recumbent The Kindness Coalition

Berks Oral Surgery Liberty Fire Co. Social Quarters #1 United Way of Berks County
Carim Eye & Retina M&T Bank Charitable Foundation WhiteOak Printing & Promotional
Center for Pain Control Justin Mancias, Realtor® Products

CrossKeys Insurance Meadows Metrics Yeager Supply, Inc.-2024 IM ABLE
EJ Penn Associates, LLC Move United Motivator of the Year Awardee

Entrepreneurial Operating System (EOS)  Orthopaedic Associates of Reading

Learn more, get involved, and/or contribute at https.//imablefoundation.org



INCOME
STATEMENT

There are many organizations in our community doing
good work. Thank you for your continued confidence
in the IM ABLE Foundation. It is not something we take

lightly.

You're not just donating to our mission. You are the
mission. Everything in this report happens because, and
only because, you choose to support our mission.

Income 2023 Percent
Contributions $163,534 28%
Government Funding $0 0%
BASH Annual Fundraiser $165,945 29%
Endurance Races $75,558 13%
Grants $35,554 6%
Program Revenue/Donations $46,229 8%
Chris Kaag Speaking Revenue $2,790 <1%
Adaptive Equipment Campaigns $84,363 15%
Total Income* $573,973

EXPENSE
STATEMENT

In 2023, the IM ABLE Foundation underwent a significant
shift, prioritizing the development of internal processes.
This deliberate focus on strengthening our organizational
frameworkaimsto position usforsubstantialand sustainable
growth in the coming years. By allocating resources and
attention towards refining our operational structures, we
are laying the groundwork for a more efficient and robust
Foundation. This strategic investment in our internal
mechanisms reflects our commitment to enhancing our
capabilities, ensuring that we are better equipped to fulfill
our mission, report on the impact of your contributions, and
ultimately make a more profound impact on those we serve.

Expenses 2023 Percent
Programs & Services $212,482 48%
Administrative $143,972 32%
Fundraising $87102 20%
Total Expenses $443,556

*Revenues for FY ‘23 include $74,793.40 raised (of $151,728.48 total committed to date) for an inclusive
splash pad project at the Womelsdorf Community Pool projected to break ground in 2024.



EXECUTIVE BOARD

Chris Kaag, ex officio
Founder & Chief Motivational Officer, IM ABLE Foundation

Courtney Vitez, Board Chair
Senior Vice President, US Production Sales at Xerox

Scott Barrows, Board Vice Chair

President Lancaster Recumbent- Recumbent / Adaptive
Cycling Shop

Corey Robinson, CVA, Board Treasurer

Senior Manager, Advisory Services, Herbein + Company, Inc.

Cindi Davis, Board Secretary

Professor of Early Childhood Education and Information
Science, Harrisburg Area Community College

MaryBeth Emerich

IT Solutions Supervisor, Dereg & Customer Systems. SAP
Configuration Analyst at FirstEnergy

Amanda Garber

Director, Community Affairs and ESG, PENN
Entertainment, Inc.

Susan K. Kelly SHRM-CP, PHR
Senior HR Generalist, Herbein + Company, Inc.

Shaun Mannix
Retired, Former President for Transwall

Sherry Marcinkowski

Practice Coordinator - Wyomissing Family Medicine,
Tower Health

Melissa Noyes

Assistant Counsel, Pennsylvania Governor'’s Office of
General Counsel

Diana Pelletier
Deacon, Saint John's Evangelical Lutheran Church

Laurie Plaggenborg

Chief Operating Officer, Second Wind Online
Marketing Consultants

Sheila Scola, PHR
Director, Field Human Resources, Penske Logistics

Dr. Amanda W. Smith, DPT
Physical Therapist

STAFF

Chris Kaag, Founder & Chief Motivational Officer
Alex Pilkington, CEO

Becky Rennix, Program Director

Brian Sutherland, Development Director
Johanna Rice, Adaptive Fitness Trainer

*100% of IM ABLE Foundation’s Board of Directors donates to support our Mission






